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Infantry Briefing Note
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Source: HQ Infantry
Date: 28 Sep 22

INFANTRY DIVISIONS REORGANISATION

[bookmark: _Hlk67644158]1.	In March 22 the Army’s Future Soldier orders directed the reorganisation of 
the Infantry from six administrative Divisions to four.

2.	This reorganisation provides the opportunity to enhance career management for the Infantry. The larger Divisions in the new structure offer more flexibility for many in terms of serving in different roles and locations, for career fulfilment and promotion.

3.	HQ Infantry will manage the Future Soldier transition carefully, and embracing the Divisional approach will be a key element of making the transition easier for our people.

4.	From 30 Sep 22 the Infantry Division structure will be as follows:
	
	The Foot Guards and Parachute Division
	The Union Division
	The Queen’s Division
	The Light Division

	1 GREN GDS
	2 SCOTS
	1 PWRR
	1 RIFLES

	1 COLDM GDS
	3 SCOTS
	3 PWRR
	2 RIFLES

	1 SG
	4 SCOTS
	4 PWRR
	3 RIFLES

	1 IG
	5 SCOTS (BKA Coy)
	1 FUSILIERS
	5 RIFLES 

	1 WG
	6 SCOTS
	5 FUSILIERS
	6 RIFLES 

	LONDON GDS
	7 SCOTS
	1 LANCS
	7 RIFLES

	5 x State Ceremonial and Public Duty Companies
	1 YORKS
	4 LANCS
	8 RIFLES

	1 PARA
	2 YORKS
	1 MERCIAN
	1 RGR

	2 PARA
	4 YORKS
	4 MERCIAN
	2 RGR

	3 PARA
	1 R IRISH
	1 R ANGLIAN
	F (Falklands) Company and G (Coriano) Company

	4 PARA
	2 R IRISH
	2 R ANGLIAN
	

	
	1 R WELSH
	3 R ANGLIAN
	

	
	3 R WELSH
	RG[footnoteRef:2] [2:  Royal Gibraltar Regiment] 

	

	2 RANGER
	1 RANGER
	3 RANGER
	4 RANGER



5.	Implementation of this reorganisation will occur in two phases:

a. IOC – 30 Sep 22. The Divisions of Infantry are re-organised to the four new Divisions after the 2022 boarding and assignment of Infantry soldiers is complete. The reorganisation will involve:

(1)	Assume new structures in HQ Infantry and APC.

(2)	Divisional boarding and assignment plans in place as a subset of APC Boarding and Assignment policy.

(3)	Infantry personnel and career management, and all boarding processes are ready to be conducted in the four Divisions of Infantry structure.

b.	FOC – NLT 31 Mar 23. The Infantry Colonel Commandant authorises artefacts of new Divisions, to include: 

(a)	Divisional charter. Sets out the vision for each Division and how it will provide the framework by which we look after our soldiers and officers, maximising talent and optimising the very best of the regimental system whilst ensuring that our heritage and values are protected.

(b)	Divisional unification activity plan. 

6.	HQ Infantry will continue to promote pride, ethos, identity and belonging in the Regimental system as personnel lead, custodian, and conscience of the Infantry.

7.	APC will continue to provide career management to Infantry soldiers and officers in the new Divisional structure to ensure the needs of the Infantry, wider Army and our people are met.


EXTRACT FOR UNIT ROUTINE ORDERS

8.	The following is to be repeated on Unit Routine Orders:



INFANTRY DIVISIONS REORGANISATION

In March 22 the Army directed the reorganisation of 
the Infantry from six administrative Divisions to four. This reorganisation provides the opportunity to enhance and optimise career management for the Infantry under Future Soldier.

The larger Divisions in the new structure offer more flexibility for many in terms of roles and locations, career fulfilment and promotion.

From 30 Sep 22 the Infantry Division structure will be as follows:
	
	The Foot Guards and Parachute Division
	The Union Division
	The Queen’s Division
	The Light Division

	1 GREN GDS
	2 SCOTS
	1 PWRR
	1 RIFLES

	1 COLDM GDS
	3 SCOTS
	3 PWRR
	2 RIFLES

	1 SG
	4 SCOTS
	4 PWRR
	3 RIFLES

	1 IG
	5 SCOTS (BKA Coy)
	1 FUSILIERS
	5 RIFLES 

	1 WG
	6 SCOTS
	5 FUSILIERS
	6 RIFLES 

	LONDON GDS
	7 SCOTS
	1 LANCS
	7 RIFLES

	5 x State Ceremonial and Public Duty Companies
	1 YORKS
	4 LANCS
	8 RIFLES

	1 PARA
	2 YORKS
	1 MERCIAN
	1 RGR

	2 PARA
	4 YORKS
	4 MERCIAN
	2 RGR

	3 PARA
	1 R IRISH
	1 R ANGLIAN
	F (Falklands) Company and G (Coriano) Company

	4 PARA
	2 R IRISH
	2 R ANGLIAN
	

	
	1 R WELSH
	3 R ANGLIAN
	

	
	3 R WELSH
	RG (Gibraltar Regiment)
	

	2 RANGER
	1 RANGER
	3 RANGER
	4 RANGER
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